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 Environmental Policy Statement  

As a global innovative CX leader, operating in more than 45 countries, Foundever recognizes the 
critical role it plays in addressing global environmental challenges, this is why Foundever is committed 
to both the protection of the environment and evaluating the impact, risks and opportunities where it 
operates. 

 
Compliance with all local legislation is the minimum standard to which our compact shall adhere. 
Foundever also endeavor to follow the best practices with due regard to business needs. Foundever 
environmental stewardship is based on the standards of ISO 14001, the expectations of all 
stakeholders, and our near-term climate change goals are aligned with the Science Based Targets 
initiative (SBTi), ensuring our emission reduction targets are grounded in climate science and 
consistent with limiting global warming to 1.5°C by 2050. 

 
Foundever near-term goals validated by SBTi: 

 
 Reduce the carbon footprint of the business 
 Near-term: Reduce scopes 1 and 2 emissions by 54.06% by 2033 from a 2023 base year 
 Near-term: Reduce scope 3 emissions intensity by 61.7% per million euros of revenue by 2033 

from a 2023 base year 
 

Foundever has a Net-zero commitment Achieve net-zero greenhouse gas emissions by 2050. 
 

All levels of management will be responsible for communicating and implementing our Environmental 
Policy and will ensure that: 

 
1. All directors, officers, employees, interns, agents, consultants, representatives, and all parties 

in our supply chain, wherever in the world they operate, are encouraged to be receptive to 
the personal impact they can have on our Environmental Policy and to report areas of concern 

2. Encourage our employees to participate in sustainability initiatives and provide training to 
foster environmental awareness 

3. Training on environmental topics provided as part of staff development, taking into account 
responsibilities 

4. Commit to reducing energy consumption across all our operations by implementing energy- 
efficient technologies and practices. 

5. Efforts are made to minimize travel by maximizing IT systems 
6. Prioritize sourcing materials and products from suppliers who adhere to environmentally 

responsible practices. 
7. Pollution is prevented in all forms 
8. All incidents detrimental to the environment are reported, investigated and action taken to 

prevent reoccurrence 
 

The management team is committed to continually improving its performance by regularly reviewing 
its environmental impacts, and on an annual basis, update this Policy in line with the review findings. 
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We believe that environmental stewardship is a fundamental aspect of our mission and values. As 
leaders in our industry, we are committed to integrating sustainable practices into every facet of our 
operations. Our dedication to the environment is not just a corporate responsibility but a moral 
imperative that guides our decision-making and strategic planning. We also recognize the importance 
of protecting our planet and ensuring a sustainable future for future generations. We are committed 
to continuously improving our environmental performance and to transparently reporting our 
progress. 

We invite you to join us on our journey towards sustainability. Together, we can make a significant 
impact and create a better future for all. 

 

David Slaviero 
Chief Digital & Technology Officer 
Environmental Executive Sponsor 
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 Policy Overview  

Foundever is committed to the concept of sustainable development, which requires balancing good 
stewardship in the protection of human health and the natural environment with the need for 
profitable growth of its operations. 

This Policy outlines the company’s responsibilities in support of its commitment to environmental 
protection and stewardship, which include compliance with applicable environmental regulations, 
advancement of environmental awareness, minimization of environmental risks, reduction of 
emissions and waste and conservation of energy and water consumption. 

 
 

1. Scope 

This Policy applies to Foundever and all persons acting on its behalf, including all directors, officers, 
employees, interns, agents, consultants, representatives, and parties in our supply chain, wherever 
they operate in the world. 

 
 

2. Definitions & Acronyms 

Business Process Outsourcing (BPO) is the delegation of one or more business processes—such as 
customer service, payroll, accounting, or IT services—to an external provider who specializes in those 
services. 

 
Carbon neutral means achieving a balance between the carbon dioxide (CO₂) emitted into the 
atmosphere and the amount removed or offset, resulting in no net increase in atmospheric CO₂ levels. 

Customer Experience (CX) is the sum of all interactions a customer has with a company and how those 
interactions make the customer feel about the brand. It includes everything from navigating a website, 
speaking with customer service, receiving a product, to how a company handles complaints or 
feedback. 

A Double Materiality Assessment (DMA) evaluates both: 

1. Impact Materiality – how a company’s operations affect the environment and society. 

2. Financial Materiality – how environmental and social issues affect the company’s financial 
performance and value. 

This dual lens is central to frameworks like the EU’s Corporate Sustainability Reporting Directive 
(CSRD) and the Global Reporting Initiative (GRI). 

Environmental, Social, and Governance (ESG) is a framework used to evaluate how responsibly and 
sustainably an organization operates across three key dimensions: Environmental, Social and 
Governance. 

Greenhouse gases (GHGs) are gases that absorb and emit infrared radiation, effectively trapping heat 
in the Earth’s atmosphere and contributing to global warming and climate change. 
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The International Organization for Standardization (ISO) is an independent, non-governmental 
international organization that develops and publishes international standards across a wide range of 
industries and sectors. 

IROs refer to the Impacts, Risks, and Opportunities that an organization must identify and assess in 
relation to environmental, social, and governance (ESG) issues. They form the basis of a company’s 
materiality assessment and sustainability disclosures. Impacts, Risks, and Opportunities (IROs) are a 
foundational concept in sustainability and ESG reporting, especially under frameworks like the 
Corporate Sustainability Reporting Directive (CSRD) and the European Sustainability Reporting 
Standards (ESRS). 

Net zero refers to the balance between the amount of greenhouse gases (GHGs) emitted into the 
atmosphere and the amount removed from it. In other words: Net zero is achieved when the total 
GHG emissions produced by human activities are offset by an equivalent amount of emissions 
removed from the atmosphere, resulting in no net increase in atmospheric GHG levels. 

 
 

3. Risk Management program 

We recognize that across the customer experience (CX) industry and as a global business process 
outsourcer (BPO), risk regarding environment may arise from the scale and reach of our operations 
across the world, from a significant proportion of our associates having a remote work modality, and 
from the pace of change and growth inherent to our industry. 

The objective of our risk management program is to identify and analyze the risks that the company 
faces and set appropriate risk mitigation policies and controls. program scope includes all products, 
services, networks, infrastructures, departments, associates, locations and business interests 
worldwide, and applies to all associates of Foundever and associates of its third parties engaged in 
supporting the business. We ensure a close alignment of the risk strategy and business strategy by 
ensuring that business decisions made to achieve our targets are taken within the determined ESG risk 
appetite and in line with the risk strategy. 

 
 

4. Commitments 

As a participant in the United Nations Global Compact initiative, Foundever is committed to supporting 
and advancing in the areas within our sphere of influence and to contributing towards progress on the 
following United Nations Sustainable Development Goals: 

#7 Affordable and Clean Energy 

#13 Climate Action 
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Our company’s near-term goals have been validated by the Science Based Target initiative, and we 
have defined goals and KPIs to achieve: 

 

Topic Goal description 

GHG emissions near-term 54.60% of Scope 1 & 2 Reduction by 2033 

GHG emissions near-term 61.07% of Scope 3 Reduction by per million euros of 
revenue by 2033 

GHG emissions long-term Net Zero Commitment by 2050 

Business resilience to climate change 
100% of all Foundever locations will complete Climate 
Scenario Risk Analysis by 2028. 

Among those areas, Foundever is actively participating in the collective effort to preserve the planet 
through many initiatives worldwide, thus raising awareness and inviting our Foundever associates, 
suppliers and third parties to support our projects. 

 
 

5. Frameworks and material topics 

Foundever recently completed a Double Materiality Assessment (DMA) to determine our ESG material 
topics. The assessment is key to the scope of the European Corporate Sustainability Reporting 
Directive (CSRD) which is applicable to our company. The company’s ESG strategy is strengthened by 
this approach and the material topics are relevant to the activities of the company and industry. 
Transparency in our ESG strategy is crucial, and we are dedicated to reporting our progress in 
alignment with the EU Corporate Sustainability Reporting Directive (CSRD), United Nations Guiding 
Principles, UN Sustainable Development Goals (UN SDGs), GHG Protocol standards and Global 
Reporting Initiative (GRI). 

The Foundever environmental management system is based on the ISO 26000 Social Responsibility 
Guidance and the ISO 14001:2015 Environmental Management System standards. 

Our material topics, as a result of the Double Materiality Assessment for Environmental, are Business 
Resilience to Climate Change and GHG Emissions. 

Whilst water and waste were not considered material topics for our business activities (based on the 
results of the DMA), we will continue to track and measure water and waste as a part of our Scope 3 
emissions. 

 
 

6. Objectives 

While we are committed to conducting our operations in compliance with applicable laws, regulations, 
and standards concerning environmental protection and other requirements to which the organization 
subscribes, we have defined the following objectives: 

 Reducing our impact on the environment and Society 
Pledge to continuously improve our strategy to reduce our impact on the environment 
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o Be an environmentally responsible neighbor in the communities where we operate 
o Recognize that the critical importance of biodiversity is to the health of our planet and 

that the Foundever activities do not present any danger to the well-being of all living 
organisms 

 Measure and reduce greenhouse gas emissions wherever possible 
 Keep providing a safe workplace for all Foundever associates 

o Incorporating pollution prevention practices, including air pollution, in our premises 
 Raise awareness among our associates by offering education and training surrounding 

sustainability initiatives, thus enhancing the current culture of being environmentally 
responsible 

o Improve communications and educate Foundever Associates to proactively promote 
awareness of environmental concerns, actions and responsibilities through our 
programs 

 Limitation of waste and resources 
o Conserve resources within Foundever premises, which includes reduction of paper, 

water and electricity consumption 
o Minimize waste; recycle, handle and eventually dispose of all waste through safe and 

responsible methods 
 Supply chain engagement 

o Take into account the suppliers' and subcontractors' efforts in terms of environmental 
responsibility and ensure their supplies respect applicable environmental laws and 
regulations (e.g., RoHS Directive, where applicable) 

o Foundever requires honest, complete, and accurate recording of information by 
suppliers and the retention of documents and information related to Foundever as 
required by applicable law 

o Supplier’s financial books and records related to Foundever must conform to 
applicable law and accounting principles 

 Risk assessment methodology to identify impacts, risks and opportunities (IROs) 
o Perform climate risk scenario analysis to include physical, transition and reputational 

risks for Foundever operations 
o Assess the environmental condition of property interests that are acquired by 

Foundever, and appropriately address the environmental impacts caused by these 
properties 

 Transparency through annual reporting 
o Commit to public reporting through various channels such as ESG reports, CDP, and 

communication on progress through the United Nations Global Compact portal 
o Maintain communication with Foundever associates, suppliers and clients on progress 
o Establish a means to measure progress against our objectives. 
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7. Training and communication 

Foundever continues to raise awareness of environmental issues within our Global Code of Conduct and 
Ethics. This Global Code of Conduct and Ethics explains to staff how employers can identify and prevent 
environmental issues; and what associates can do to flag up environmental issues to the relevant parties 
within the organization. All Foundever associates are asked to enrol in the Global Code of Conduct and 
Ethics each year as an additional measure of prevention related to unethical behaviours. 

 
 

8. Reporting mechanisms 

Associates and those covered by this Policy have a responsibility to prevent actions that may damage 
the company’s reputation and business and to avoid complicity in any environmental concerns. 

Questions should be referred to management, Human Resources, or the Legal Department 
(sustainability@foundever.com). 

Actual or potential violations of this Policy or applicable law or questionable conduct should be reported 
via the Foundever Ethics Hotline, EthicsPoint, which is answered by an independent company and is 
available 24 hours a day, every day. Local toll-free numbers may be found at EthicsPoint. 

Reports may be submitted anonymously where permitted by law. 

Foundever strictly prohibits retaliation against any person for making a report in good faith or 
cooperating in an investigation. 

 
 

9. Making progress 

Foundever is committed to engaging with key stakeholders and to working proactively, both within and 
outside our industry, to collectively focus on environmental issues. 

Key performance indicators 

We will devise and monitor key performance indicators (KPIs) indicated above to: 

 reduce the risk of climate change 
 increase awareness to all stakeholders (clients, associates, supply chain, communities and 

shareholders) 
 adopt and continuously improve practices that reduce or prevent violations occurring 

We expect to take the following actions in the coming years: 

 Continue to identify and map priority risk activities and locations 
 Improve the global training module and associated KPI targeting associates in roles that have 

decision-making authority on procurement and people strategies and processes 
 Drive engagement in information-sharing and awareness-raising for suppliers 
 Continue monitoring and reporting on environmental-related reports through our EthicsPoint 

process 
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 Document Management  

Document Identification 
 

Number: [ref. ID] Title: 

Version: 1.9 Creation Date: 28 November 2016 

Confidentiality Level Public 

 
 

Ownership 

The Document Owner below is accountable for ensuring that this company document is managed, 
maintained and reviewed in line with Foundever® requirements. 

Document Owner: Global Environmental Committee 

 
Document Custodian is the person nominated by the Document Owner to perform annual review and 
update of this document; ensuring our business and people are protected and that our contractual 
obligations are being met. 

Document Custodian: Director, Global Sustainability and ESG Reporting 
 

 
Storage and Use 

Please note that the only approved versions of policies and the supporting documentation are those 
found in EverConnect/Policy, Processes & Guides/Global Policies. 

 
The users of this document are responsible to ensure they are using the most up-to-date version. 
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Referenced Documents 

 

Number Description 

GLO-COMPL-PL-005 Global Corporate Social Responsibility Policy 

GLO-COMPL-PL-003 Global Code of Conduct and Ethics 

GLO-COMPL-PL-001-3 Vendor Code of Conduct and Ethics 

 
Global Inventory Management Plan 

  

 
 

History 
 

Version Date Author Description 
0.1 28 November 2016 Global CSR Draft policy 
1.0 14 December 2016 Kerry Brine Approved CWG. Formatting 

amendments. 
1.1 15 February 2016 Global CSR Policy extended to the Group. 

Amendments. 
1.2 December 2017 Reid Houser Annual Review. Approved by CWG. 
1.4 May 2018 Reid Houser Annual Review. Approved by CWG. 
1.6 May 2019 Reid Houser Annual Review. Approved by CWG. 
1.8 01 July 2020 Catherine Trujillo Policy updated. Approved by Reid Houser. 
1.9 July 2021 Catherine Trujillo Annual Review. Approved by CWG. 
1.10 July 2022 Corinne Suné Annual review 
2.0 July 2025 Lynn Thacker-Hart Policy updated. Approved by Environmental Executive 

Sponsor. 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


